CERTIFIGATES =

v/ Identify and address barriers, biases,

LEADERSHIP ~

PILOT OPPORTUNITY v/ Explore howto take a strategic approach to

diversity and inclusion in your workplace

COURSE TOPICS INCLUDE:

Inclusive recruitment, selection, and V’RTUALLY

onboarding practices

Action planning to create meaningful
i & . DATE:

ST TUESDAYS
Intercultural communication SEPTEMBER 19 - NOVEMBER 7

techniques

Inclusive performance
management strategies TIME:

9:00AM - 12:00PM

Measure diversity
and inclusion

GROW YOUR INCLUSIVE LEADERSHIP CAPABILITIES AND LEAD
CHANGE IN YOUR ORGANIZATION

e Commit to eight, three-hour sessions beginning on September 19, 2023 (a
minimum of attendance of six of eight sessions is heeded to be awarded the

certificate)

e Meet with the instructor prior to the start date for a brief meeting to connect
and ensure that your learning needs will be met during the training

* Provide feedback to help improve the participant experience, by participating
in two brief discussions that will be incorporated into the training

e Access high-speed internet, desktop, or laptop computer with a camera
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Diversity Drives Success



